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1. Purpose of Meeting

2. Goals for Spring
Conference

Discuss next projects for this work group,
prepare for April Conference

Theme - “Tools for Success”

It has been expressed in all work groups
that there is a need for bridge programs.
-Within Schools/Between Programs
-Between Schools
A draft CTE Ladder was created to show the
pathway from marketing to working. Work
group members are creating their own
pathway visual to share at the next
meeting. The ladder draft is included to the
right.
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This ladder document will be general for CTE first. Later we can work on creating
specific ladders for each CTE program.

3. Others The Annual Plan PowerPoint was re-distributed as a reminder to work towards the
goals outlined there.

There is a concern that enrollment is down, and there was discussion focused on
recruiting from High School.
-Mt. SAC does a counselors breakfast for feeder schools to come and learn
about Mt. SAC programming, consortium should do one for High School’s in
our region.
-CTE programs such as cosmetology fear they are not represented in
marketing efforts

Claudia discussed an organization in Pomona that places people in paid positions
for guaranteed 6 months, she will ask if she can share their information with the

work group.

Alice will provide Sage with digital conference program alignment sheet and
updated consortium alignment sheet.

Google calendar is available at: https://goo.gl/953D9x
OTAN Symposium flyer was circulated: March 10-11, 2017

4. Next Meeting Thursday, February 16™, 2017
9:00 AM —11:00 AM @HLPAE

Everyone should bring a draft of the CTE Ladder document to discuss

Next meeting: Thursday, February 16, 2017; 9:00 AM —11:00 AM; @ HLPAE — Willow Center
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